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Elements of the 2025 Count

Community Engagement with 1,700 Volunteers

/Z//;? 300+ Trained Outreach Staff

C%O 45 Deployment Sites

Counting Us Mobile App
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2,271 In-Person Surveys the Night of the Count
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2025 Regional Homelessness Count

2024 2025 % Change

Unsheltered

Sheltered

Total
Homeless
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SAN DIEGO'S

REGIONAL LEADER
ON HOMELESSNESS

Regional

Breakdown
SHELTERED + UNSHELTERED

North County
Coastal

1.7%

% of the Region

Total Homeless
Persons

City of San Diego

North County Inland

North County
Coastal

South County

59.2%

5,866

City of
San Diego

59.2%

North County
Inland

9.5%




2025
Unsheltered

and Sheltered
City Totals

2025

2024

2024-25

2025 Sheltered Unsheltered | Unsheltered Unsheltered
Change
Total Total
Region City ES TH 5H Total Unsheltered | Unsheltered % Change
:l::it:‘ll San Diego City 2038 410 64 2512 3,354 3,489 =3.9%
Carlsbad 42 1] a 42 101 112 -5.8%
Oceanside 79 77 17 173 318 3561 -11.9%
N“';:dc:lm' Encinitas (San
Dieguito, Solana
Beach & Del 29 15 o 44 91 123 =26%
Mar}
Coronado 0 0 ] 0 1 [} N/A
National Ci 135 5 o 144 135 174 =22.4%
South ::‘;H B
i a
Region (Sweetwater) a3 61 o 144 aro 503 6%
Imperial Beach o o o [i] 17 20 -15%
El Cajon 308 386 o 685 344 283 21.6%
La Mesa 4 5 o 9 52 53 -1.9%
Lemon Grove o o 110 1 =0.9%
East Santee o 1] o 1] 53 73 -27.4%
Region Alpine
(CrestDehesa)® | © o o (] ] 0 0
Lakeside® i} [i] o [i] a7 52 -9.6%
Spring Valley
(Casa de Oro)* ] i} o [i] 106 129 -17.8%
Escondido [NC
Metro & Hidden 195 28 8 231 307 401 -23.4%
Meadows)
Vista (Bonsall] 65 56 a 121 144 170 -15.3%
Northnand | o (Bonsal)
Region Poway o o o 0 9 1 BOO%
Fallbrook® 76 ] o 76 16 7 128.6%
San Marcos o [1] [ 0 30 35 -14.3%
Ramona* o /] [ 0 3 13 -30.8%
TOTAL 4,191 5,714 6,110 -6.5%
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2025 Housing Inventory and Utilizations

Housing
Inventory

Housing

Beds Utilization

Emergency Shelter 3,630 84%

Safe Haven 95 94%

Transitional Housing 1,328 79%

Permanent 7,722 83%
Supportive Housing

Rapid Re-Housing 2,528 100%

Other Permanent 1955 889%




2024-2025 Year Comparisons

2024-2025
Year Comparisons

W 2024-2025 Unsheltered Change
2024-2025 Sheltered Changed

B 2024-2025 Overall Change
% of Total
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Unsheltered
Survey

Data
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Local Survey Question

Did you become
homeless in San
Diego?

B Yes N

80% said Yes
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Questions?

Kat Durant
Chief Program Officer
Kathryn.Durant@rtfhsd.org
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